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Comments by Chairman

◼ We can get through this together! 
 Together Our Community Can Overcome Anything)

◼ This event is unprecedented and is evolving!
 Let’s keep our wits about us and stay focused

 Let’s stay positive and confident

 Let’s over-communicate

 Coordination is vital

◼ We are Guides to help our citizens be Heroes in their own 
spheres of influence.

◼ Lose the idea that it will be like it was before!



Overview of Challenge

◼ NextSite – Andy Camp 

◼ NGCU Update – Brian Akin, President

◼ Hospital Update – Mike Hester, CEO 

◼ Toccoa Clinic – Travis Dobbs, NP

◼ Stephens County Schools – Daniel Oldham, Superintendent

◼ City Update – Billy Morse, City Manager

◼ Mainstreet Update –Connie Tabor, Main Street Manager

◼ Stephens County Updates Online – Phyllis Ayers, County Administrator

◼ Toccoa-Stephens Chamber Update – Julie Paysen, President 

◼ SCDA Update – Tim Martin, Executive Director

◼ Hope Center – Steve Paysen





*Source: IHL-Impacts-of-COVID-19 Forecasting and Analytics



Downtown and Local Centers – Foot Traffic Changes

Location Before COVID Outbreak Decline During COVID  
Measures

Towne Plaza ~155,000 annual visits or  
about 3,000 per week

About a 20% decline

Walmart Supercenter ~2,000,000 annual visits or  
about 38,000 per week

Decline of about 15% to
~31,500 per week

Downtown ~810,000 annual visits or
about 15,500 per week

About 60% decline in foot
traffic - ~6,000 per week



Takeaways
Concerns:
➢Liquidity in small businesses
➢Hospitality and Food Service taking worst hit
➢Consumer spending moves further online and/or away
➢What does the reopening of the economy look like?

Hope:
➢PPP and Small Business disaster relief grants/loans
➢Private Equity looking for opportunities
➢Curve appears to be flattening early. Serious discussions about
easing into reducing the COVID measures ongoing
➢A two month “lockdown” rebound could look like a Nike Swoosh  and 
possibly only miss total 2019 retail sales by 1-2%



NGCU’s COVID-19 Response
➢ Like all federally insured financial institutions, we’re required to have a Business Continuity Plan.

➢ We were “early adopters” of implementing hygiene reminders for both staff and members.  This included specific 
action and accountability plans to make sure we were doing all we could do.

➢ In early March, we began encouraging our members to visit “in-person” only if absolutely necessary.  Marketing push 
was for home banking, ATM’s, drive-thru, etc.

➢ Effective 3/23/20, we closed all branch lobby traffic to “appointment only” (very, very limited).  In order to handle 
increased traffic in our drive-thru’s and be more accessible to members, we extended operating hours (at both 
beginning and end of each day) at all locations.

➢ With longer days, we’re able to rotate staff on flex schedule to achieve social distancing and separation goals.



NGCU’s COVID-19 Response

➢ Implemented Skip-a-Payment program for loans.  We will continue this program for as long as needed.

➢ Making ACH credits (direct deposit) available to members immediately rather than “warehousing” in order to 
get funds available sooner.

➢ Reminding members that all accounts are insured by the NCUA up to $250,000.

➢ NGCU is strong financially and prepared to weather the storm with our members.  Both capital and liquidity 
are in favorable conditions.

➢ Because of financial strength, we are in a position to do our part in “Keeping Stephens Strong”



➢ The Southeastern Credit Union Foundation (SECUF) is inviting all LSCU affiliated credit unions in Alabama, Florida 
and Georgia to join in the #CreditUnionsCareChallenge. To support a local economy, a credit union can commit 
just $25 per employee to commit a good deed while supporting local businesses and adhering to social distancing 
guidelines. 

➢ To double the impact, SECUF is committed to matching every dollar contributed by member credit unions up to 
$25 per employee. These matched funds will be donated to local community organizations, selected by each 
credit union.



COVID-19 Pandemic



Georgia 
Data:

COVID-19 Confirmed 

Cases:
No. Cases (%)

Total 14578 (100%)

Hospitalized 2858 (19.6%)

Deaths 524 (3.59%)

STEPHENS COUNTY:       CASES- 24        DEATHS- 0

Stephens County Hospital

COVID-19 Daily Update 04/15/2020

COVID-19 Testing Statistics

- Tests completed: 105

- Positive Results: 11

- Negative Results: 90

- Pending Results: 4



Changes at Stephens 
County Hospital due to 
COVID-19:
❖ No Visitors (unless End of Life and 

One Support Person Allowed for a 
Labor Patient)

❖ All Who Enter are Screened for 
Temperature

❖ All Staff Have Daily Temperature 
Monitored and Logged

❖ One Entrance Open (Emergency 
Room)

❖ Staff Wear Face Masks at All Times 
When in Hallways or Around Others

❖ Teleconference Calls to Conduct All 
Meetings to Comply with Social 
Distancing and Mandate of Groups 
Meeting Greater Than 10 People

❖ Telehealth Visits with Providers
❖ Cafeteria Closed to Outside Public
❖ Non-Essential Staff Working from 

Home
❖ Separation of Patients:

❖ “Clean” Med-Surg Hallway
❖ PUI (Person Under Investigation) 

Hallway
❖ COVID Unit (Housing All COVID 

Positive Patients)



Coping at Stephens 
County Hospital Due to 
COVID-19:

❖ Community Support
❖ Staff Encouragement Through 

Provided Lunches, Snacks, and 
Drinks

❖ Campus Signage of Support Donated 
by Community Members

❖ Permission to Wear Lighter Clothing 
Underneath Tyvek Suits for Comfort

❖ Happy Songs of Encouragement 
Played Over Speaker System 
Periodically

❖ Showers Available to Bathe Before 
Going Home (Community Donated 
Soaps and Shampoos)

❖ Bundled Patient Care
❖ Leadership Rounding and Active 

Involvement with Process Changes



Financial/Operational Impact due to COVID-19:

❖ Outpatient Volume to include Radiology/Surgery/Wound Care/Rehab/Lab has decreased 
approximately 80%

❖ ER volume has decreased approximately  35%

❖ Primary Care/General Surgery/Ortho/Workwell volumes are down approximately 25%.

❖ Inpatient Census is down approximately 25% (waiting on surge in coming weeks)

❖ Outpatient Revenue will be down proportionately to the volume.

❖ Inpatient Revenue will be down proportionately to the census decline.

❖ CARES Act Disaster Funding Opportunities for Hospital

❖ Future Hospital Initiatives to Support Long Term Community Needs and Industry Growth



Toccoa Clinic COVID-19 Update

Testing Center – No sick patients in the offices 

Seeing patients via Teleheath

To date – 90 patients tested with 10 positive cases

Stephens County – 24 positive cases – no deaths

Georgia – 14,578 positive cases – 524 deaths



Daniel Oldham, Superintendent

CORONAVIRUS COVID-19 UPDATES ONLINE

https://www.stephenscountyschools.com/

https://www.stephenscountyschools.com/


◼ Current Employment Status

 Over 500 employed

 Everyone is continuing to be paid

◼ Except anyone who has chosen to quit or take leave.

◼ Except substitute employees 

◼ Nutrition

 Serving over 500 meals a day from SCMS and 4 additional remote sites

 We are continuing to add site as we assess the need with 2 more sites coming online 1 

Thursday and 1 Monday.

 Currently we are recovering 1/5 of the cost.

◼ Distance\Digital Learning

 While we were not prepared to immediately go from brick and mortar to at home 

instruction our teachers have moved mountains to provide the best possible instruction 

during this unusual crisis.

 Providing packets and digital instruction districtwide 

◼ End of the year plans

 Analyzing our distance\digital learning response to plan for next year. 

 From our analysis we are making improvements and adjustment for the future

 Currently we are discussing how and when to end the distance\digital learning to pivot to 

remediation and students needs for 2020-21.

◼ Financial impact

 Through the CARES Act we will receive some funds to offset cost created by the crisis. 

This will mostly cover losses from the nutrition program.

 Overall impact is unknown. State budget has not been set, SPLOST dollars will be 

impacted.

 Good news we are a debt free school system with a healthy fund balance that will allows 

us to weather the coming storm.

◼ 2020-2021 School Year

 Unknown at this time if we will start the school year on-time.

 Known that we will have to learn and adjust to families that may want to continue utilizing 

a Distance\Digital learning approach due to continued uncertainty.



City of Toccoa

◼ The City provides essential services and, where possible, 

employees are working remotely or on staggered shifts.

◼ The City will continue to provide 100% of its essential 

services, including Fire and Police protection, Water, 

Wastewater, Natural Gas, Solid Waste, and Financial 

Services.

◼ The City has instituted a teleconference application for 

commission meetings.

◼ Online or mobile fees have been temporarily discontinued to 

encourage residents to pay their bills online.



City of Toccoa

◼ Lake Toccoa facilities have been closed. We could see a 

phasing back into business; Links Golf Course, Reflections 

Events, and Ping’s Grill.

◼ So far revenues appear to be stable. Concerns would be how 

unemployment in the community affects utility payments, how 

business closures affect utility sales, and how an economic 

slowdown affects taxes; mainly sales, but also hotel/motel and 

property.



Main Street Toccoa/DDA

◼ 4 Main Street/Ritz events have been cancelled in March through 

April 15th. 5 additional outside sponsored downtown/Ritz rentals 

events have been cancelled. 

◼ Main Street events alone have seen an estimated loss of $4,000 in 

revenue and approximately 2,000 potential visitors.

◼ Staff has pivoted from downtown development and event efforts to 

providing business assistance with federal loan applications and 

programs and community awareness. Staff is working to develop 

creative ways to promote the positive image of downtown.

◼ Staff is working on staggered shifts in the office. Those not in the 

office are working remotely.



Updates

CORONAVIRUS COVID-19 UPDATES ONLINE:

The Stephens County Commissioners will post regular updates regarding the impact of the novel 

Coronavirus here. 

• BUILDING INSPECTIONS DEPARTMENT OPEN 1-5 PM

• ALL COURT HEARINGS ARE ORDERED ONLINE

• TOCCOA-STEPHENS COUNTY LIBRARY CLOSED UNTIL FURTHER NOTICE

• BULKY ITEM DISPOSAL SUSPENDED UNTIL FURTHER NOTICE

• SENIOR CENTER CLOSED UNTIL APRIL 27; MEALS ON WHEELS CONTINUES

• RECREATION DEPARTMENT SUSPENDS ALL ACTIVITIES THROUGH APRIL 24

MESSAGE FROM COUNTY COMMISSIONERS

As the world copes with the growing impact of this outbreak, we remain steadfast in the belief that 

people will uphold personal responsibility to prevent the spread of this virus through responsible 

hygiene practices and self-quarantining practices as needed.

Please take all necessary precautions for your health and safety yet strive to remain connected with 

each other and with your neighbors who are vulnerable and isolated.

UPDATED 3/18/20 AT 4:21 PM

https://www.stephenscountyga.com/

https://www.stephenscountyga.com/










◼ Working remotely via TeamViewer & 

GoToMeeting

◼ Daily Coronavirus Updates

◼ Essential Industries

◼ Ongoing service to industries



Essential Industry Information

◼ Company Name

◼ Address

◼ Type of Industry

◼ Point of Contact

 Name, Title, 

Phone, email

◼ Reasons for 

exclusion request



Critical Industry Sectors Supported By 

Toccoa-Stephens County Industries

◼ Chemical

◼ Commercial Facilities

◼ Communications

◼ Critical Manufacturing

◼ Defense Industrial Base

◼ Emergency Services

◼ Energy

◼ Financial Services

◼ Food & Agriculture

◼ Government Facilities

◼ Healthcare & Public Health

◼ Information Technology

◼ Nuclear Reactors, Materials 

& Waste

◼ Transportation Systems

◼ Water & Wastewater 

Systems



Information to Gather/Monitor

◼ Economic activity loss

◼ Workforce disruption and loss

◼ Utility disruption

◼ Loss of suppliers

◼ Loss of customers

◼ Financial and technical needs

◼ What does help look like?



◼ Existing Business & Manufacturers
 Financial

 Workforce

◼ Health & Social Services

◼ Schools

◼ Infrastructure
 STELA

 Broadband

◼ Housing

Assessment of Needs



Important Website Resources
◼ Essential Industry order: https://www.georgia.org/covid19 [georgia.org]

◼ https://dol.georgia.gov/gdol-covid-19-information

◼ https://www.dca.ga.gov/

◼ https://www.cityoftoccoa.com/

◼ https://www.stephenscountyga.com/

◼ https://www.toccoagachamber.com/

◼ https://www.mainstreettoccoa.com/

◼ https://www.scda.biz/

◼ https://www.stephens.k12.ga.us/

◼ https://stephenscountyhospital.com/

◼ https://northgatech.edu/

◼ https://tfc.edu/

◼ https://www.sba.gov/funding-programs/loans/coronavirus-relief-options

◼ https://www.uschamberfoundation.org/sites/default/files/C3_COVID_Emerg

encyLoanGuide.pdf

◼ https://restoreyoureconomy.org/

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.georgia.org_covid19&d=DwMFAg&c=AgWC6Nl7Slwpc9jE7UoQH1_Cvyci3SsTNfdLP4V1RCg&r=AoFfbS8DUTXEmDuGiJxS7HszA9zmRvvOA8gkgNoa0E0&m=w-wIdj7TOMU1D601H5U_EjwWGYttbS0ARwD-VhIrYcg&s=FypRxo_Rm-z13Ww_7VrSnHpIQ3IMbLoD3zqx-Vobobo&e=
https://dol.georgia.gov/gdol-covid-19-information
https://www.dca.ga.gov/
https://www.cityoftoccoa.com/
https://www.stephenscountyga.com/
https://www.toccoagachamber.com/
https://www.mainstreettoccoa.com/
https://www.scda.biz/
https://www.stephens.k12.ga.us/
https://stephenscountyhospital.com/
https://northgatech.edu/
https://tfc.edu/
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options
https://www.uschamberfoundation.org/sites/default/files/C3_COVID_EmergencyLoanGuide.pdf
https://restoreyoureconomy.org/

